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Chapter 1. VVision Matters: Defog Your 

Goggles 

EVERYONE IS GATHERED in the dark, waiting for the first peeps 

of light, assessing in our minds how ready we are to launch. 

We have planned for success, practiced, created strategies, 

and we have summed up our competition. The water is as 

black as ink, and as the sun emerges, sparkles bounce off the 

water with promise—a promise to remain calm and for the 

current to move just right.  

The gun goes off. Resembling seals in our shiny black wetsuits, 

we dive in with the hope to win, or simply enjoy, and some of 

us to survive. The first stroke is always the hardest, as we 

silently tell ourselves to settle. Settle our breath, find our 

rhythm, and remember we have prepared for this.  

The field is crowded, the competition intense. The current 

threatens to push you off course. Focus is the name of the 

game as you try to remember to pick your head up every 10 

strokes in an effort to keep your eye on the buoy—eye on the 

prize—to stay on course.  

The goal is to swim point-to-point and not lose precious time 

zigzagging your way to the finish. The truth is that as you swim 
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with each stroke someone is elbowing and needling you to 

move over in an attempt to put you out of business.  

Your competition swims over your back and you think, “Will I 

drown?” That little panic voice of self-doubt: “Did I prepare 

enough?” Then your mantra: “Be a shark, swim or die.”  

With each turn of your head, rising so slightly to breathe, 

another competitor is inches from your face, imitating you. 

Someone kicks your goggles ajar from your face. They 

immediately fog and force you to stop and clear your vision.  

The current provides a steady exterior force that reminds you 

there will always be forces that will attempt to derail your 

success.  

By the first buoy you have established your rhythm, you have 

settled into your zone of competition. Now the trick is to not 

become complacent as you move towards the final two buoys 

before moving on to the next phase of competition.  

Stroke, pull, head up to watch the line, ignore the swimmers 

that are kicking in your face, elbowing your head, grabbing at 

your feet. Keep your focus and maintain your determination 

that you will beat your competition, you will remain agile, and 

you will overcome the outside forces.  

You can win…whatever that means to you! 

That is the start of a triathlon. Much like launching or running 

a business, there is the need to prepare.  

Success doesn’t just happen, but is the result of having a clear 

vision, careful planning and exercising the muscles that build a 

successful business. It’s all in the preparation.  



Vision Matters: Defog Your Goggles 

5 

“By failing to prepare, you are preparing to fail.” 
 ~ Ben Franklin 

So how do we prepare to win?  

Just like training for a triathlon, it all begins with having a vision 

of what we want to accomplish. What is the goal? What does 

your success look like? Is it to win? To enjoy the ride? Is it to 

survive or thrive? 

In this chapter, we are going to clear up your vision and 

establish what level of entrepreneurship is in alignment with 

your core values. We’ll also uncover if entrepreneurship is a 

match for you based on your personality traits.  

And in order to make a smooth transition into the 

entrepreneurial world, we’ll do a reality check as to how and 

when to transform from corporate defector to small business 

owner. 

Let’s begin the pre-race preparation… 

Defog Your Goggles and Clear Up Your Vision 

The most brilliant and successful people in business were 

great visionaries.  

Henry Ford – Henry Ford was one of the all-time greatest 

visionary entrepreneurs.  

His vision was to create an automobile that  

every American could afford. 

He began his career as an engineer for the Edison Illuminating 

Co., and that experience ignited his passion to become part of 

the future of a mobile society.  
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His first invention, a quadricycle, consisted of two attached 

bicycles powered by a gasoline engine.  

This first rendition of an automobile was crude at best. In 

time, however, he attracted investors and formed Ford Motor 

Co in 1903 and developed the Model A, an expensive 

automobile that confined sales unfortunately only to the 

wealthy.  

He did meet his vision of producing an automobile that every 

American could afford with the Model T. However, with the 

Model T’s attractive price, demand grew to a point that was 

not sustainable with the current manufacturing process.  

In order to fulfill his vision, Henry Ford had to develop a 

system to produce the automobile in a much more efficient 

manner, and thus the assembly line was born.  

As we all know, the concept of the assembly line changed 

American manufacturing and began the Industrial Revolution. 

Henry Ford’s clear vision drove him to achieve not only the 

success of creating an automobile to serve the masses, but he 

also transformed the American manufacturing process. 

Another great visionary: The pink Cadillac lady, Mary Kay Ash. 

Mary Kay Ash – Mary Kay Ash was a powerful force in the 

movement to empower women as entrepreneurs.  

Her vision was to create a company where working mothers could 

work independently, choose the amount of money they wanted to 

make, and the level of success they wanted to achieve. 

Her experience was not unlike many women today. She 

experienced the glass ceiling and watched men be unfairly 
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promoted ahead of her and so she simply chose to create an 

organization that would benefit women—a direct-sales 

cosmetics company.  

There were many challenges along the way that threatened to 

derail her from achieving her vision. A month before the 

company launched, her husband suddenly died of a heart 

attack. Her lawyer and her accountant both suggested that she 

abandon her plan because her husband was pivotal in the 

financial matters of the business. (I’m betting they were men!)  

Mary Kay, however, forged ahead. Her persistence and vision 

paid off. Mary Kay Cosmetics, Inc. today produces over $2 

billion dollars worldwide via independent beauty consultants. 

Henry Ford and Mary Kay Ash both had very clear visions of 

what it was they wanted to achieve and why they wanted to 

achieve it. Learning from these very successful 

predecessors: if there is no vision, then there is no 

direction, and your success will be at the mercy of the 

winds.  

Many people are unwilling to envision the possibility of what 

can be, and remain complacent in their life and business, never 

choosing to take action or to win.  

Success or failure is a choice. Swim or die—it’s all a choice. 

Success as an entrepreneur requires that you be astutely aware of 

who you are, have a clearly defined set of core values and a vision 

that is in alignment with those core values--a vision that is so crystal 

clear and resonates so deeply with your core values that you are 

motivated to drive that vision of your future into the present 

through all obstacles.  
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Understanding Your Core Values 

The first step in creating your vision of a successful business is 

to understand what motivates you and why you are compelled 

to choose the entrepreneurial path. Your core values are your 

key motivators and provide guidance as you make choices and 

take action in your life.  

How well your core values are in alignment with your life 

choices will dictate your success or failure. For example, if 

your core values are in conflict with your professional desires, 

this can set you up for failure, or at the very least feel like a 

heavy weight on your shoulders as you engage in a business 

that doesn’t match your values.  

Your core values serve as the building blocks to creating your 

vision. What is your vision for your life personally and 

professionally?  

Your personal and professional lives are two pieces of the 

success puzzle that need to fit together in order for you to be 

truly successful.  

All too often we hear about the very successful business 

professional who has a train wreck in their personal life. The 

entrepreneur who is working too many hours (working hard, 

but not necessarily smart) while the family comes apart. The 

restaurateur who has a young family but didn’t think about the 

negative impact that being away at night may have on the 

harmony of home.  
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There is a cost with every success, however this cost can be 

minimized if we are making decisions that are in alignment 

with our core values and our vision is clear.  

Most people don’t take the time to understand their values 

and then wonder why their life is conflicted and success so 

difficult to achieve. When your core values are in alignment 

with your professional life, there is a sense of ease, everything 

seems to fit correctly and success comes easily.  

For example, in addition to my core value of family, two of my 

core values are: 

Communication – I like communication. I like the written 

and the spoken word. This is why I became a writer, speaker 

and educator. It is also important for me to do business with 

people who are clear communicators. I make choices in my 

personal relationships based on communication styles. So, if I 

feel that communication is unclear or there are hidden 

agendas, I feel there is potential for dishonesty and I will 

readily edit these people out of my business or personal 

stream. 

Innovation – I really thrive in a changing environment. I like 

progress. I like new ideas, new thoughts, new people and new 

places. So my decisions frequently embrace new concepts and 

a bit of instability—after all I am an entrepreneur. Now if my 

world were focused on stability and stagnation, for instance 

when I was a CPA, that would not be a good fit for me. My 

value for innovation drove me to choose entrepreneurship. 

In its simplest form, your core values are your internal 

compass that will let you know if you are going off course. 
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Once you have articulated your core values you will find that your 

decision-making process and success will be easy as you align each 

decision with your core values. 

Appendix A in the back of this book will serve as a guide to 

help you assess and identify your core values. 

Once your core values are clear, ask yourself the following 

questions and begin creating your personal vision: 

1. What are your dreams? 

2. What would make your life and your business great? 

3. As you move through your day, which interactions feel 

good and which don’t? 

4. What isn’t working? 

The answers to these questions will guide you to define your 

personal vision of success and to assess if your reality today is 

meeting your definition.  

Take the time to do the exercise in Appendix A and define 

your core values. Write a vision of what you want your 

personal and professional life to be like based on your core 

values.  

And while you are writing the detail of your vision, hush any 

inner voice that tells you that you can’t, shouldn’t or don’t 

deserve your vision. Go big and create a clear vision of your 

success.  

Then evaluate how your reality today matches up with your 

vision. Will entrepreneurship be the vehicle to fill your gap? 

Now that you have created a vision for your personal life in 

accordance with your core values, we can begin to create 
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your vision of a successful business and recognize how that 

integrates into your personal life.  

Before we get to the blueprint of developing your business, 

let’s explore the various degrees of entrepreneurship and 

determine if you possess the traits that contribute to 

becoming a successful business owner. 

What Level of Entrepreneurship? 

Based upon your vision for your personal life, what level of 

entrepreneurship are you seeking?  

A solopreneur is exactly as it sounds; someone who works 

alone. Most businesses begin at the level of a solopreneur.  

When we first branch out on our own, most of us are cash-

strapped and so the business is developed by one singular 

person who wears all of the hats; chief executive officer, chief 

marketing officer, chief financial officer, chief problem-solver 

etc.! Yes, a solopreneur does all the work and keeps all of the 

profits, and there are no employees. Your income level will be 

limited by how much you personally can produce in the time 

allowed.  

Most people who choose to be a solopreneur do so because 

they are driven by their personal vision of lifestyle. They like 

the autonomy of being able to completely control their 

destiny and they build a business around what they love to do.  

When I started my first business my vision was to work only 

six hours per day, as I had an infant and this is what worked 

for me at that time in my life. It spoke to my core value of 
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family and solopreneurship was the answer to controlling my  

time. 

If you choose to expand your business beyond 

solopreneurship, hire people and focus on increasing market 

share then you have officially become an entrepreneur.  

When you begin to scale or grow your business, you have 

created a different business model that drives you to fill 

market voids, and your income level is not restricted by what 

you personally can produce. As an entrepreneur you build a 

system and a team that creates a sustainable business.  

I gauge a successful business that has been scaled by assessing 

if the owner can walk away from the business for a month and 

it still runs and produces in his or her absence.  

If a business owner can leave unencumbered for a period of 

time then he or she has set up the systems and processes to 

support a self-sustaining operation. A true entrepreneurial 

enterprise then exists. 

Do You Have the Muscle to Succeed? 

Whether you are a solopreneur or an entrepreneur, 

successful business owners on the outside always seem to 

make it all look so easy.  

The reality is that the successful business owners who make it 

look effortless have chosen a business that is in alignment with 

their core values and they have the “goods” to deliver.  

So what do I mean by the goods? Successful business owners 

share key traits that make them successful. Review the list 
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below and assess whether you have the “goods” and if 

entrepreneurship is right for you.  

1. Motivation – Successful entrepreneurs have a high 

degree of motivation that is emotionally driven and 

resonates with their core values. It is necessary to be sure 

that the motivation behind wanting to be a business owner 

is actually a motivation that will take you the distance 

through the rough spots. For instance, leaving a crazy boss 

is not a good enough reason to strike out on your own, 

hang up a shingle and start a business.  

When you have your own business you will then have 

1,000 bosses with the following titles: customers, 

employees, investors, government agencies, etc., and trust 

me, a few are bound to be crazy.  

The key motivating factor to drive you to take the risk—

and believe me all new businesses are risky—and enter the 

world of entrepreneurship must be so compelling that you 

are willing to live, eat, breath and dream your business, 

especially in the beginning.  

Thinking you will be able to work by yourself, be your 

own boss, get rich quick and have more free time is a 

fantasy. Do yourself a favor and honestly assess the 

motivating force behind your thought to start a business. 

Which brings me to number two… 

2. Work Ethic – Successful business owners are self-

starters, very passionate about their business and are 

willing to do whatever it takes to achieve success. Their 

work ethic does not wane—ever. They are ambitious and 
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determined. I don’t mean run of the mill “I am excited 

about xyz”—these people teeter on the brink of being 

obsessive. They feel, smell, taste and dream their business. 

The New York Times published a great article entitled “Just 

Manic Enough: Seeking Perfect Entrepreneurs.” This article 

lays out what a venture capitalist is seeking in the persona 

of a promising entrepreneur. It turns out that venture 

capitalists are not only looking for ambition but a slightly 

hypomania temperament!  

I don’t believe you have to be slightly unhinged to gain a 

venture capitalist’s attention, but I think the article makes 

a great point that really successful people are a bit manic in 

pursuit of their vision.  

Do you have the drive that will be required to push 

through every obstacle in pursuit of your dream? 

3. Positive Attitude – A positive attitude goes a long way 

towards building a successful business. Those who possess 

a naturally positive attitude have an uncanny ability to 

rebuff what I call the “dream stealers,” those people who 

are relentless in trying to enforce their negativity upon you 

and convince you that your business will fail.  

Successful entrepreneurs work hard to protect their 

attitude by surrounding themselves with positive people 

and instituting a resilient reaction in the face of challenges. 

They are naturally creative in formulating strategies to 

overcome every difficulty. 

4. Planners – Successful entrepreneurs are great visionaries 

and they take the time to plan for their success. They 
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understand that creating a plan for their business is 

imperative and continue to revise their plan as necessary 

on a systematic basis. They don’t stop planning ever. They 

are always aware of their market and the changing 

dynamics. They are proactive in their planning process and 

hyper-aware of the unfolding of opportunities. This affords 

them the ability to capitalize on any difficulty presented. 

5. Leaders – Successful business owners are comfortable 

working by themselves but enjoy working with people. 

They are natural leaders and understand that business 

ownership is a team sport. They are able to develop a 

committed team and understand that the success of the 

business is dependent upon the success of the individuals. 

6. Continuously Invest in their Development – The top 

entrepreneurs have an insatiable appetite for learning. 

They read magazines, books, industry publications, etc. in 

an effort to continuously develop their knowledge. They 

attend workshops, seminars and networking events to 

heighten their exposure and to further master new skills. 

They understand that information and technology is 

forever changing and their success is dependent upon their 

ability to embrace new ideas and implement new strategies 

that create efficiencies and new paths to profits. 

7. Risk-Takers – They are willing to fail and to learn from 

their failures. Success is made up of individuals who are 

willing to take a risk even when others are pressing against 

the decision. They are resilient in the face of failure and 

always learn from their failures quickly. 

8. Time Masters – They are mindful of their most precious 

asset—time. They actively guard their time and understand 
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how to maximize their productivity and focus on income-

producing activities. They are energetic and capable of 

multi-tasking but innately have an ability to focus on each 

individual task at hand. 

As you review the list above and determine you love the idea 

of being an innovator but don’t have enough of the natural 

entrepreneurial traits to successfully launch a business, 

perhaps your ideal path would be as an intrapreneur.  

An intrapreneur is an employee who has the creative traits of 

an entrepreneur but is not capable or interested in starting his 

or her own venture. They enjoy the corporate structure but 

desire the autonomy of creating that an entrepreneur is 

afforded. They want to be the fuel behind real change in a 

larger organization but don’t necessarily want the risk 

involved.  

If you have the burning desire to create and be a pivotal force 

to change but you really don’t think you have the muscle to 

succeed as an entrepreneur, consider opportunities within the 

corporate structure that will allow you to leverage the 

existing corporate infrastructure and engage your 

entrepreneurial spirit.  

LinkedIn and Google are two companies that have created a 

culture of intrapreneurship that aids them in maintaining their 

competitive edge. They encourage innovation and understand 

the entrepreneurial mind would be a terrible thing to waste! 

These opportunities exist, so go find one if that fits your need. 

Let’s assume you have assessed your core values and reviewed 

the traits above and your vision, hands down, is as an 
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entrepreneur. Whether that definition is as a solopreneur or 

an individual who wants to rocket your business to a true 

entrepreneurial definition. What is the reality of starting your 

business? How do you make the transition? 

The Scary Business of  

Transitioning into Your Own Business 

Well, there is a cost to every choice we make. I don’t believe 

in laying a bed of roses here. It is true. Every choice we make 

comes with a price.  

The first step to a successful transition is to clearly understand 

the price you will pay. You will pay for the choice to 

entrepreneurship with risk. You will pay with loss of income 

as you build your business. You will pay with time as you 

intently focus on your new venture. There will be impact on 

your finances, your relationships and, from time-to-time, your 

sanity.  

So please do not view the world of entrepreneurship with 

rose-colored lenses. Clear up the vision and work only in 

reality. No head in the sand tricks! 

I have witnessed as a CPA and consultant far too many people 

who either buy a business or start a business without having a 

clear understanding of their financial position; they ultimately 

fail because they were not prepared. If you need help assessing 

your current situation and your future needs, hire a CPA, 

financial planner or business consultant who comes with 

glowing recommendations. Be very sure of the capital 

requirement necessary to bridge the gap between the start of 
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your business and the time that you will actually be netting 

income from your new business.  

Understand the start-up costs, any debt service and operating 

cost—and don’t forget to estimate the big whopping chunk 

you will need to deliver to the taxing authorities. Project how 

much you will be able to derive from your business and 

understand what your personal financial requirements will be 

during your start-up phase.  

Another bit of advice…Whatever you project as the time it 

will take you to get your business to a profitable level to 

provide you with enough income to cover all of your business 

and personal expenses—double it!  

Most financial experts will advise you to have six-to-twelve 

months of savings. This depends on the business you are 

entering and the risk involved. You could in fact need three 

years’ worth of back-up money (or three months), so be 

careful to project as carefully as possible.  

It is sad when someone has started a business and they are 

just about at the pinnacle and run out of cash and the business 

fails. Do not underestimate this possibility, and please go into 

your new venture with eyes wide open. 

Many people will decide to start their business while 

employed and slowly build the business until they are 

financially secure to transition to the new business full-time. 

Very smart idea.  

A common question I receive is: When do I know it is time to 

make the leap?  
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I was in Bali working with Jack Canfield, the originator of the 

Chicken Soup for the Soul® series and co-author of The Success 

Principles, and he answered that question by saying, “It’s like 

being a trapeze artist; you don’t leap unless you are darn sure 

the other trapeze is swinging close enough that you can 

actually grab on.”  

I thought that was a perfect analogy. Don’t leap unless you are 

sure the new business will sustain you. 

Understand the impact of the investment of time as well. 

When you are starting a business, you will be strapped for 

time and all the people in your life will be affected too. You 

will need unending support from those around you as you 

enter the world of entrepreneurship and focus your energy 

away from others.  

Communicating your need to focus and carving out time to 

balance your personal life with your new business will be very 

important. 

Be aware of this time commitment and create a plan that will 

allow you to build the business in the time frame that will be 

comfortable for you and for those people who are closest to 

you.  

Being realistic with the timing, and managing expectations 

effectively, will ease the tension as you bridge the financial gap. 

Remember that the goal is to transition smoothly and with as 

little friction as possible—it can and should be an enjoyable 

journey. 
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Creating a Vision for Your Business 

After you have assessed your core values, identified what truly 

motivates you and have determined what level of 

entrepreneurship you would like to achieve, now you must 

create a clear vision for your business.  

This step toward creating a successful business needs to be 

done vigorously, as this vision will inspire the framework for 

the blueprint of strategies and tactics that will pull the future 

vision into reality today. 

Begin by asking yourself the following questions: 

 Why will your business exist?  

 Where do you see your business in one, three, five 

and 10 years?  

 What specifically will you achieve at the interim 

periods? 

 Last, but not least. What is your exit strategy? Are you 

creating this business to eventually sell? Do you intend 

to take the business public with an initial public offering 

(IPO)? Do you want your business to be an inherited 

asset? It is important to understand what your end 

game is. 

Articulate your vision in writing and in great detail. When we 

commit our vision to paper it creates a dissonance in our 

mind between what we want and what is the reality today.  

As we focus on our vision and our desires, that tension 

between vision and reality begins to set in motion the 

necessary action to merge that gap.  
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This is why having a powerful vision is so important. If you are 

not clear with what it is you want, it is going to be very hard 

to get there. It is like swimming without a buoy; you will 

aimlessly float with the current’s force, zigzagging your way to 

some distant finish line. It will be a struggle, and in the end you 

may not achieve what it is you truly desire. 

Now distill the vision for your business into a vision 

statement. We will use this in the next chapter as a basis to 

create your business plan. 

An example of a vision statement is: 

In five years, YourBiz.com will be the top technology resource for 

businesses by providing innovative ideas and solutions to businesses 

on a global basis. 

From this vision statement a blueprint of strategies and tactics 

will be created to ensure achievement of this vision. 

The VICTORY Take-Away 

Entering the world of entrepreneurship and building a 

successful business requires that you have a clear vision of 

what you desire. Understanding your core values, the 

integration of your personal vision with the vision of your 

business, and assessing whether you have the “goods” and the 

traits that successful entrepreneurs possess will guide you to 

decide what level of entrepreneurship is right for you. 

Whether you become a solopreneur, entrepreneur or decide 

that intrapreneurship is right for you prior to entering the 

world of entrepreneurship, understanding the financial and 
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time investment will pave the way to a smooth and successful 

transition to owning your own business.  

You are now ready to take the next steps to create the 

blueprint to your VICTORY.  

In chapter two, we will provide you with the tools to identify 

the gap between your future vision and the reality today and 

begin the planning phase of creating a profitable business. 

Take Action 

 Identify your core values utilizing Appendix A. 

 Create a crystal clear vision for your business and 

personal life. 

 Assess your personal traits and identify the level of 

entrepreneurship that is right for you. 

 Understand your financial and timing requirements as 

you transition into entrepreneurship. 


