
Picture organizations that embrace all voices and 

are committed to justice, equity and opportunity. 

Imagine businesses, nonprofi ts and the public sector creatively 
engaging people in thousands of ways—seeking their best 
ideas, empowering the silenced, and building communities 
where all are treated with dignity and respect.  

Th at’s what Th rive seeks to create.  

Each chapter contains practical insights and accessible stories 
that transform meetings from dull to dynamic. 

You will learn how to:

• capitalize on diversity’s strengths.
• keep meetings task-oriented and collegial.
• facilitate effectively in polarized or con� licted settings. 

Th rive includes chapters on privilege and power, multilingual 
meetings, and full inclusion of persons with disabilities.

Whether you are a skilled practitioner or new to leadership, 

� rive will teach you techniques for facilitating more effective, 
inclusive and energizing meetings. 
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Imagine meetings where everyone 
is heard and all people matter.  



In Thrive, you’ll learn proven 
tricks of the trade to make 
people comfortable (even with 
difficult topics) and engaged 
in your next meeting.

—Karen Catlin,  
author of Better Allies 

This updated book shows 
modern facilitators how to 
welcome all cultures and identi-
ties with inclusive procedures like 
Liberating Structures and Open 
Space Technology. Get this book, 
absorb it, and keep it close at hand.

—John E. Perkins, PhD, 
CEO of Keep the Change Consulting

Thrive captures Dr. Smutny’s life-
time commitment to social justice 
work and improving organizations 
through intentional leadership. 
It’s practical, inspirational and can 
help you avoid costly mistakes. 

—Lee Mozena,  
founder of Zena Consulting

The blend of practical techniques, 
real-world examples that I related 
to, and links to in-depth resources 
is perfect for the seasoned practi-
tioner or someone just starting out.

—Fred Dock, City of Pasadena 
Director of Transportation (ret.)

I’ve been running meetings for over 
forty years, but even someone as 
experienced as I am can learn 
new ways to make meetings 
more productive and, yes, 
more fun by using the tools 
outlined in Thrive.  Whether 
you are new to meeting facil-
itation or an experienced 
facilitator, this book will do 
the same for you.

—Cheryl Cobbs Murphy, 
Executive Director of  

Solid Ground (ret.)

Mark Smutny is the defini-
tive meeting planner, organizer, 
“includer” and advocate for open, 
diverse, factual and reason-
able discussion and resolution. 
His inviting and encouraging 
manner keeps meetings on point 
from gavel to gavel. Thrive is Dr. 
Smutny’s how-to manual for any 
and all meeting facilitators who 
are committed to authentic, inclu-
sive meetings and forums, both 
large and small.

—Timothy Hulbert,  
President of the Charlottesville (VA)  

Regional Chamber of Commerce (ret.)

Mark Smutny’s book, Thrive, is a 

guide for leaders who want meet-
ings structured to bring out diverse 
ideas, opinions and interactions 
that generate the most imagina-
tive solutions.
—Thomas Stoebe, Professor Emeritus, 

Materials Science and Engineering, 
University of Washington

Mark Smutny brings a wealth 
of knowledge, strategies and 
tools on how an organiza-
tion can engage every voice 
and strengthen its presence 
in the community. He takes 
people’s skills and builds on 
them. His thoughtful ideas 
for designing inclusive meet-

ings are the catalyst for renewed 
energy and success.

—Robert Taylor, Program Director 
of the Social Impact Center, 

Tacoma YMCA

I have more than thirty years of 
experience facilitating teams in 
business, nonprofits and the public 
sector. It is an essential book. The 
chapter devoted to creating mean-
ingful agendas by itself will help 
everyone lead effective meetings.

—Greg Scully, Manager of 
Nonprofit Resources & Community 

Partnerships, 501 Commons

If you facilitate difficult meet-
ings, this is the only guidebook you 
need. If your meetings are easy, 
you need this book to find out why 
you aren’t getting results.

—Marie Gervais, PhD,  
CEO of Shift Management Inc.

Thrive is a must-read for any facil-
itator—as a primer for those who 
are considering implementing 

diversity, equity and inclu-
sion in their meetings, and 
as a refresher and reference 
for practitioners seeking 
to strengthen the per-
formance and outputs of 
their meetings. 

—Dr. Pran Wahi, Director of 
Seniors Program,  

Indian American Community 
Services of Seattle
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A must-read, so liberating, 

so compelling, so engaging, 

and a practical guide for 

effective facilitators.
—Ernie Cathcart,  

Cultural Competency Specialist 


